Twitter / X Growth Loop Strategy

1. Growth Loop Mapping

Twitter/X has multiple loops powering user acquisition, retention and activity.
Below are 4 core loops, mapped using the required structure.

Loop 1 — Viral Sharing Loop

Type: Viral

Trigger: User sees a tweet

Action: Like / Retweet / Share externally

Reward: Visibility + validation

Re-engagement: Mentions, replies, new followers bring user back

Loop 2 — Creator Publishing Loop

Type: Content

Trigger: Creator posts

Action: Followers engage

Reward: Views, likes, monetization

Re-engagement: Creator posts again to gain visibility

Loop 3 — Follow Recommendation Loop

Type: Content

Trigger: Login or app open

Action: User follows suggested accounts

Reward: Better feed quality

Re-engagement: Improved feed keeps user returning

Loop 4 — Notification Re-engagement Loop

Type: Viral + Content

Trigger: Someone interacts

Action: User replies or loves content

Reward: social validation, belonging
Re-engagement: Notifications keep pulling user back



2. Deep-Dive — Selected Loop

Chosen Loop: Creator Publishing Loop

Reason:

1. Creators power content supply

2. Supply powers feed — retention — growth
3. Most future revenue depends on creator output

Current weaknesses

Weakness

Impact

New creators invisible

Churn before 5 posts

Monetization comes too late

Incentive failure

Algorithm favors large creators

New talent hidden

Opportunities

Opportunity

Expected outcome

Boost new creator visibility

Higher early retention

Earlier earnings

Higher post frequency

Help create faster

More supply + better quality

3. Epics with Rationale

Epic #1 — New Creator “Growth Mode”

What it includes

e Separate discovery feed for rising creators

e New creator badge for 30 days
e Automatic distribution for first 5 posts




Why (loop rationale)
Solves “invisibility” problem early — prevents churn — increases supply.

Expected outcome metrics

e 7-day creator retention 1
e No. of created posts 1
e % of creators posting >5 times 1

Epic #2 — Monetization From Day-One
What it includes

e micropayments
e tips open immediately
e ads revenue after 100 views

Why
Creators need early psychological validation, not delayed monetary proof.

Expected outcome

e \Weekly active creators 1
e Creator churn |
e Content supply 1

Epic #3 — Creator Al Coach

What it includes

e topic suggestions

e idea prompts

e best time to post

e guided rewrite

e recommended hashtags
Why

Creators don’t lack motivation, they lack frictionless creation capability.
Expected outcome

e posts per creator 1
e feed quality 1
e return visits to compose page 1t



4. RICE Prioritization

Scoring definition (relative)

e 1-5scale
e higher = better except effort (lower is better)

RICE Table
Epic Reach | Impact | Confidence Effort Score (RxIxC)/E
Creator Al Coach 5 3 5 2 37.5
Growth Mode Feed |5 4 4 4 20
Monetization Day-1 | 3 5 3 5 9

Priority Ranking

1. Creator Al Coach
2. Growth Mode Feed
3. Monetization



